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1. The programme has been delivered over a holistic learning journey that 
involved a preparation phase, a residential phase and a post-residential 
phase. Aligned with the Programme Director, Spin led all elements of the 
development and delivery of the programme

2. 3 key pillars formed the programme:
1. Theoretical frameworks on Risk Management
2. Real Life Examples from the Industry
3. Applied Learning – how to enable participants to embed Global Supply Chain 
Risk Management back at their companies / organizations
3. Given the importance of the subject in the current world, this pillar has been 

delivered as the last of the overall 4 pillars programme, and in addition to 
delivery the contents on Risk Management, it also had the responsibility to 
wrap-up the overall COO programme together, incorporating aspects such 
as:

1. Total Cost of Ownership
2. Total Value of Ownership
3. Total Risk of Ownership

Chief Operating Officer Programme – Global Supply Chain Risk Management Expert

1. The Global Supply Chain Risk Management Expert pillar has been highly evaluated by the participants and considered the best pillar of the 
programme

2. Spin has been invited to engage with one of the participants in an project to support the client in the implementation of selected opportunities 
through a consulting programme

3. The programme continues to be an integral part of the COO programme and Spin is considered a SME (Subject Matter Expert) in the learning 
institution. 
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1. Spin has been invited to develop a state of the art Chief 
Operating Officer Programme for one of the most famous 
learning institutions in Latin America

2. Our client, the Programme Director, invited Spin to contribute 
with the Global Supply Chain Risk Management pillar of the 
programme

3. The programme has been attended by High Profiles students 
how typically were at C-Level at their respective organization 
(or aspiring to become very soon C-Levels)
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